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Outcome Measurement Plan
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*It is not required to state Long-Term Outcomes.

* *Attach to the Outcome Measurement Plan the actual Measurement Tool(s) that is proposed or being used.

Glossary:  
Using the form provided entitled “Outcome Logic Model,” submit a logic model for each program for which you are requesting United Way funding.  The logic model should cover the next funding year’s plan for what the program wants to accomplish in making a difference in, benefiting, or changing the lives of persons participating in the organization’s program.  A program logic model is a description of how a program works to achieve benefits for participants.  It is the “if-then” sequence of changes that the program intends to set in motion through its inputs, activities, and outputs.

Develop your program’s logic model column by column using the following definitions and comments to assist your work.

Inputs are resources dedicated to or consumed by the program.  These can be money, staff and staff time, volunteers and volunteer time, facilities, equipment, supplies, etc.  The inputs should reflect your budget and any changes being made through addition of staff, materials, facilities, etc.

Activities are what the program does with the inputs to fulfill its mission, such as provide counseling services, staff a phone line to take crisis calls, make referrals to other agencies, educate the public about the prevention of rape and sexual harassment, etc. The activities should describe what the program does and can reflect any programmatic changes made.

Outputs are the direct products of program activities, such as number of classes taught, number of counseling sessions conducted, number of educational materials distributed, number of hours of service delivered, number of participants served, etc. The outputs should specify your projection of actual numbers produced by the program’s activities.

Outcomes are benefits for participants during and after their involvement with a program or service.  Outcomes can be new knowledge, increased skills, changed attitudes or values, modified behavior, improved condition, altered status, etc.  The progression of outcome statements from initial through intermediate and/or long-term should clearly reflect an “if-then” logic sequence.

Initial Outcome(s):
Usually associated with knowledge or skill development.  Enter all Initial Outcomes in this column using clear outcome statement language.

Intermediate Outcome(s): 
Usually associated with attitude and/or behavior change.  Enter all Intermediate Outcomes in this column using clear outcome statement language. Remember that Intermediate Outcomes usually have a preceding Initial Outcome (“if-then” logic), but not always.

Long-Term Outcome(s):
Usually associated with a change in condition.  Enter all Long-Term Outcomes in this column using clear outcome statement language.  Remember, every Initial-Intermediate Outcome sequence may not have a Long-Term Outcome that the program can hope to measure.  The combination of all Initial and Intermediate Outcomes may result in only one Long-Term Outcome that a program is able to measure and, therefore, claim.  In addition, some Long-Term Outcomes may take years to achieve or it may be years before they can be measured.

Organizations are encouraged to submit long-term or ultimate outcomes but that is not required at this point.  If needed, additional rows may be added to the Outcome Logic Model.   
Outcome Measurement Plan and Tools

The “Outcome Measurement Plan” form is directly related to the previous form because it provides the measurement framework for each of the outcomes listed in the Outcome Logic Model.

Complete the form column by column using the following definitions and comments to assist your work.  It is important that for each stated outcome, you complete an entire row to include information under each column (Indicator, Data Source, Data Collection Method(s), Measurement Tool(s), Who Will Collect Data, and When).  Please remember as you complete the form that it must be easy to follow for those who will be reviewing it.  If needed, additional rows may be added.  
Outcome.  Enter in this column each of the outcomes exactly as they are listed on the “Outcome Logic Model” form.  Begin with the Initial Outcomes, followed by the Intermediate Outcomes.  Check whether the Outcome is Initial or Intermediate.  You are not required to have a measurement plan on any Long-Term Outcomes.  You are strongly encouraged to develop a measurement plan on your Intermediate Outcome(s) as well as your Initial Outcome(s).  However, for some programs only Initial Outcomes can be measured. On the Outcome Measurement Plan, only show the outcomes that you will actually be measuring.

Indicators are specific, measurable statements of what the outcome looks like when it is achieved.  An indicator shows that a certain condition exists or that outcomes have or have not been achieved.  The indicator is at the “heart of outcome measurement” because it is upon indicators that the measurement plan is focused.  Indicators are stated in advance of data collection and are targets to shoot for that provide definitive evidence about whether an outcome has been achieved, that progress is being made toward achievement, or that the outcome has not occurred.  As the form indicates, there may be more than one indicator for each outcome.  If an outcome has more than one indicator, leave the appropriate number of blanks between outcomes so that it is clear which indicators are connected to which outcome.  Include only those indicators that provide the most significant measurement of the outcome (e.g., while there may be 10 measures for an outcome, 3 of them may really tell the whole story, so just include the 3).  Indicators are usually stated using “percentages” or “numbers” as the measure.
Data Sources are where you will get your information.  Examples include records, individuals, trained observers, parents, etc.

Data Collection Methods are the ways that you will gather the information.  Examples include questionnaires, record reviews, interviews, focus groups, etc.  Both the data sources and data collection methods should be within the program’s capacity to obtain and conduct.

Measurement Tools are the instruments you will use to collect the data.  Examples include questionnaires, checklists, tests, and questions on the intake form (e.g., if you are using a survey instrument you found on the Internet, name that instrument in this column).  It is also required that you attach to your Outcome Measurement Plan the actual Measurement Tool(s) you are using.  If the tool cannot be attached, please explain.

Who Will Collect Data means naming the person(s) responsible for collecting the program’s data and for entering that data into your “system.”

When means stating the time period for the data collection and whether the data will be collected when a participant enters the program, completes the program, etc.
SAMPLE    SAMPLE      SAMPLE

Outcome Logic Model:  short sample version:   Teen Mother Parenting Education (used for example only)
	Inputs
	Activities
	Outputs
	Outcome Levels

	
	
	
	Initial
	Intermediate
	Long-Term

	Agency provides MSW program manager, part-time RN instructor, nationally certified education manuals, videos and other teaching tools
	Program provides parenting classes on prenatal through infant nutrition, development, safety, and caretaking delivered in high schools twice a week for one hour to teen mothers from 3 months prior to one year after delivery of a child
	Pregnant teens attend program

	Teens are knowledgeable of prenatal nutrition and health guidelines.

	Teens follow proper nutrition and health guidelines
	Babies achieve appropriate 12=month milestones for physical, motor and verbal and social development.


Outcome Measurement Plan:  short sample version
	Provider:
	ABC Agency
	Program :
	Teen Mother Parenting Education

	Outcome
	Initial
	Intermediate
	Long-Term*
	Indicator

(may be more than one  indicator per outcome)
	Data Source

(Where)
	Data Collection Method(s) 

(How)
	Measurement Tool(s)**
	Who

Will Collect

Data


	  When

  (Time

  Period)

	Teens are knowledgeable of prenatal nutrition and health guidelines

	X
	
	
	Number and percent of program participants able to identify food items that are good sources of major dietary requirements
	Participants
	survey
	Survey
	Teen
	Begin after 2nd week in program

	Teens follow proper nutrition and health guidelines

	
	X
	
	Number and percent of participants within the proper ranges for prenatal weight gain

Number and Percent of participants that do not smoke


	School scales
Participants

Teachers
	School scales
Self-report

Daily checklist
	Weight chart
Self-report

Observation
	Program manager
Self

Teacher
	Weekly
Daily

weekly


This form is intended as an outline to be adapted to word processing equipment.


All the items must be included and in the same order, but you can allow adequate space as needed for the individual sections.
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